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1 . FOLLOWING INFORMATION, PROVIDED BY URUGUAYAN SHOE INDUSTRY 
SOURCES, IS KEYED TO REFTEL PAR. 1: 

(A) CURRENT AND PLANNED CAPACITY (FIGURES ARE YEAR-END ESTIMATES) 



FOR EXPORT 

DOMESTIC CONSUMPTION 

1977 

5,630.565 

2,208,000 

7,838,565 

1978 

7,819,350 

2,210,000 

10,029,350 

1979 

8,601,285 

2,280,000 

10,881,285 

1980 

9,461,414 

2,340,000 

11,801,414 

1981 

10,407,555 

2,400,000 

12.807,555 


TOTAL PAIRS 


NOTE: THESE ARE INFORMED PROJECTIONS ONLY BASED UPON CURRENT 
TRENDS AND EXPECTATIONS. IN ADDITION. ACTUAL PRODUCTION IS LIKELY 
TO LAG BEHIND INSTALLED CAPACITY FOR A NUMBER OF REASONS. DOMESTIC 
PRODUCTION IS LESS THAN CURRENT CAPACITY BECAUSE OF ECONOMIC 
DIFFICULTIES. HOWEVER, SMALL SIZE OF URUGUAYAN MARKET PRECLUDES 
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GROWTH OF INDUSTRY FOR LOCAL CONSUMPTION. 

(B) NEW INVESTMENT: ONE AMERICAN SHOE COMPANY IS NOW ESTABLISHING 
A NEW PLANT IN URUGUAY. ITS PRODUCTION WILL BE DESTINED FOR THE US 
MARKET. NEARLY $1 MILLION IN MACHINERY IS ON ORDER FOR THIS PLANT 
OR NOW BEING DELIVERED. TOTAL NEW INVESTMENT (BUILDINGS AND 
MACHINERY) IN THE URUGUAYAN SHOE INDUSTRY 1974/1977 IS ESTIMATED 
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AT $5.4 MILLION. EMBASSY IS UNAWARE OF ANY OTHER PLANNED INVEST- 
MENTS THAT INVOLVE NEW PRODUCTION FACILITIES. NEWSPAPER REPORTS 
SPECULATE THAT A BELGIAN FIRM IS CONSIDERING BUYING OR BUILDING A 
PLANT FOR THE EUROPEAN MARKET. IT DOES SEEM LIKELY THAT SMALLER 
PLANTS WILL CONTINUE TO EXPAND IN LINE WITH GROWING DEMAND. THE 
URUGUAYAN MARKET ITSELF IS SMALL AND NEIGHBORING COUNTRIES DO 
NOT OFFER AN EXPORT MARKET. NEW CAPACITY, AS SHOWN IN PART 
(A), WILL BE FOR EXPORT. IT IS DIFFICULT TO PROJECT AT WHAT 
LEVEL URUGUAYAN PRODUCTION WILL STABILIZE, BUT INDUSTRY 
EXPERTS DO NOT FORESEE MUCH GROWTH PAST 12 MILLION PAIR 
CAPACITY BECAUSE OF RESOURCE AND POPULATION LIMITATIONS. PRODUCERS 
ARE AWARE OF DANGERS IN RELYING ON ONE MARKET AND EFFORTS ARE 
BEING MADE TO DIVERSITY EXPORT PRODUCTION. 

(C) EXPORTS TO USA DURING PAST FIVE YEARS (PAIRS) 

1972 NEGILIGIBLE 

1973 48,000 

1974 208,000 

1975 1,148,000 

1976 2,138,000 

THE OVERWHELMING MAJORITY OF URUGUAYAN EXPORTS HAVE BEEN 
ALL-LEATHER WOMEN'S SHOES. ESTIMATE AVERAGE EXPORT PRICES 
WERE: 

1973 $5.66 

1974 $5.57 

1975 1975 $5.26 
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1976 $6.03 

EMBASSY UNDERSTANDS THAT INDUSTRY RULE OF THUMB IS TO USE A 
FACTOR OF THREE TEARRIVE AT US RETAIL PRICE. 

PROJECTED EXPORTS TO THE US (PAIRS) 


1977 

3.5 MILLION 

1978 

6.8 MILLION 

1979 

7.5 MILLION 

1980 

8.4 MILLION 

?81 

9.2 MILLION 


2. THE PROJECTED EXPORTS DO NOT TAKE INTO ACCOUNT ATTEMPTS TO 
DIVERSIFY MARKETS. IN ADDITION, PROJECTIONS ARE BASED ON REGULAR 
SHOE (RATHER THAN BOOT) PRODUCTION. AT THE MOMENT, 

80 PERCENT OF URUGUAY'S EXPORT PRODKCTION IS WOMEN'S LEATHER 
BOOTS, WHICH OF COURSE CANNOT BE PRODUCED AS RAPIDLY AS SHOES. 
THE REMAINDER IS PRIMARILY WOMENS SHOES. IT IS NOT POSSIBLE, 
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HOWEVER, TO PROJECT FUTURE STYLES, AND PLANS NOW INCLUDE 
THE PRODUCTION OF MENS ALL-LEATHER SHOES. 

HAAHR 
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NNN 
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